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Audit Committee Meeting Minutes 

Tuesday, June 16, 2020  

Zoom Meeting 
 

Present: Bill Burrows, Gary Bracken, Brandon Dries, Gwen Falbo, Mark Laubacher, Mike Miceli, 

Allen Nash   

 

Others: Nicole Poh, Rick Wood, Vicki Amoroso 

 

Meeting began at 4:30 p.m. 

 

May 12, 2020 Meeting Minutes Approval 

  

Motion:  Gwen Falbo 

Second:  Brandon Dries 

Yes:  7 

No:   0 

 

Claims Auditor Reports (March  - May 2020) 

 

Ms. Amoroso reported on March through May payments.  Due to Covid-19 there was not a lot of 

activity in April.   There was quite a few confirming orders, mostly from Facilities & Transportation 

Departments, which have been ongoing throughout the pandemic.  These months also show missed 

discount payments as a result of paperwork not being submitted to A/P within the discount window.  

Again, mostly from Facilities & Transportation Departments.  Accounts Payable errors with invoice 

numbers being entered incorrectly occurred which is extremely rare.  Rick stated working from 

home is not as convenient with the keyboard on a laptop. It is not as user friendly.  Rick will ask 

Kathy & Linda if they would like a full size monitor & keyboard setup at home to make their work 

easier.   

 

Mr. Nash asked “if there was $6,000.00 roof repair, where would the money come from?”  Rick 

explained he would reach out to Nelson to see if additional money will be needed throughout the 

year.  Rick said that if a major repair is needed, he would need to find the money in the budget to 

pay for it, as repairs such as these are typically not budgeted for on a regular basis.  

 

Claims Auditor Reports Approval  
 

Motion:  Brandon Dries 

Second:  Mike Miceli 

Assistant Superintendent of Business  
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Yes:  7 

No:   0 

Recommendation of Funding of Reserves w/Excess Fund Balance 

 

Mr. Wood reviewed and explained the reserve memo and PowerPoint slides. Rick asked for the audit 

committee’s comments on “What do we want to put into reserves?” Rick explained that encumbered 

funds are outstanding PO’s carried over into the new fiscal year and unassigned Fund Balance is 

based on 20-21 budget (4%). The remaining are Reserves that we can put our surplus into. We will 

have a surplus of about $700,000.    

 

Mr. Bracken asked about bus purchases and about the mentality of “buying a bus a year.” Rick 

stated that we are still down 1 bus.  Rick explained that there are several ways to purchase buses 

based on aid & amortization rate. Mr. Miceli asked if Dr. Timbs would have any ideas on bus 

purchases.  It was decided this discussion will continue at a later date. 

 

Mr. Dries asked how the technology was holding up due to COVID. Mr. Wood said as far as his 

knowledge the technology end of district appears to be doing well and keeping up.  Our Chief 

Information Officer or Superintendent for Instruction has not reported major issues.  Things seem to 

be running very fluid in this area. Mr. Mark Laubacher wanted to let Mr. Allen, our CIO, “Good 

Job.” 

 

There was discussion of overall online instruction has been a learning experience for everyone.  

Some teachers have been “spot on” with continuing instruction while other teachers are taking the 

“teach yourself” approach and let me know if you have any questions.  The point was made for 

teachers to continue the same daily schedule as they are at school to avoid conflicts that students are 

experiencing with various teachers. 

 

There were suggestions made to put a more conservative amount into places where COVID is likely 

to hit us such as Workers Comp, Unemployment, ERS or TRS reserves. These are places that would 

give us easy access to money if we need it, if further cuts are made by the government.  Discussion 

also ensued the use and applicability of the Liability Reserve. 

 

Reserve Memo Approval  
 

Motion:  Gwen Falbo 

Second:  Mike Miceli 

Yes:  7 

No:   0 

 

 

 

 

 

 

 

 

 

 



 

 

Meeting Adjournment 
 

Motion:  Gary Bracken 

Second:  Mike Miceli 

Yes:  7 

No:   0 

 

Meeting ended at 5:37 p.m. 
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